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Change is everywhere Challenges are everywhere

effective HRD effective curriculum designrequires



1. Global curriculum design:  

the global offer of courses being offered

2. Course-related curriculum design: 

the process of creating a plan for increasing the competences on a 
specific topic through a specific learning / training action, including 
materials to be used, how those materials will be organised, and how 
they will be used to develop participants’ knowledge and skills

Curriculum design in the Belgian federal civil service



Global Curriculum Design



Global Curriculum Design



Our sources at the global curriculum design level 

Political level
Managerial level

Clients / customers
(those who will use

your services)

Benchmarking (national
and international)

Statistical data

Data collection & Needs analysis keep / drop / change / add



Challenge: Digital skills development

Current trends & topics in global curriculum design



Rise of smart 
machines and

systems

social technologies
drive new forms of 

production and value
creation

New Media 
ecology: new 

media tools require
new media literacy

Artificial
Intelligence

Chatbot based
customer 

interaction

E-governance

Workplace
impact on:

customer 
expectations

work processes

skills and

competencies

leadership styles

Digital meeting tools

Online 
learning tools Social media E-government

Online services



Course-related Curriculum Design



Course-related 
curriculum

Date Time Contents Pedagogical/didactic
approach

Objectives

When?

What?

How?

Why?





Post-
pandemic 
scenarios

7 scenarios

1.   IN-CLASS

2.   ONLINE live

3. MIXED

4. CHOICE

5.   HYBRID

6.   Blended learning 

7.   e-learning



scenario description Risks Advantages

1 IN CLASS Fysical classroom - Classroom availability

- Unstable pandemic situation may prohibit it

- Participants reluctant to join

- Direct live contact

- Pedagogical flexibility

- Wellbeing, social contact

- Non-verbal communication posible

2 ONLINE live Live online via ZOOM or 

MsTEAMS

- Technical issues / unstable connection

- Less direct contact

- Continuity of service delivery

- Corona-proof

- Easy access for participants

3 MIXED Fysical classroom + online live 

in one training

- More complex organisation

- Confusion as to which format used on which days

- Best of both worlds

- Fewer classrooms required

4 CHOICE Parallel offer: choice between

taking the entire course online 

or classroom-based, different 

dates for both

- Participants get confused

- With lower enrolment rates, this choice cannot

always be offered

- Participants choose thelselves which learning

approach they prefer.

- Diverse offer.

5 HYBRID Some participants take the 

course classroom-based

whereas others simultaneously

take the same class live online 

- Complex to handle both approaches by trainer; 

requires extra support for the online component

- Technical risks

- Easier for lecturing than for interactive sessions

- Complete freedom of choice for participants

- In case of covid: easy switch to online

- Future-proof approach!

6 BLENDED Blended learning : part live (in-

class or online) + part selfstudy

(e-learning or other)

- Will participants engage in the selfstudy part? - Makes the learner responsible for learning

- Learning at the participant’s pace

- Reduced agenda conflicts

7 e-learning E learning (online selfstudy

modules)

- Transfer and impact ?

- Not suitable for all contents 

- Open offer 

- Large audiences



Future / desired
situation

Current situation

Belief :  
Training bridges the gap 

Effective Curriculum design 
= based on TNA





goal / problem

work situation

knowledge & skills

learning situation

Levels of evaluation
Curriculum design based on Training Needs Assessment 

at 4 different levels

Challenge: training 
request arrives here!



Training Needs Analysis & Evaluation Matrix

level Current situation
[AS IS]

Future desired
situation
[TO BE]

Organisation
[strategic]

Work situation
[operational]

Skills
[competences]

Learning situation
[HRD]



Are we ready for the future?

Are we ready for the present?
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