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PUBLIC SERVICE IN THE FEDERAL CONSTITUTION OF MALAYSIA
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DEFINITION OF THE PUBLIC SERVICE
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PROFILE OF THE MALAYSIAN CIVIL SERVANTS
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A G E N C I E S  

890

Public Sector
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VISION

High performance, dynamic and 
citizen-centric public service with 
integrity

MISSION

Leading the development of 
public service’s human resource

SLOGAN

“Leading Reform, Driving Change”
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ORGANISATIONAL CHART OF TOP MANAGEMENT



Pensioners

Civil servants

Sponsored students

Government agencies

CLIENTS



To reinforce the use of 
technology in human resources 
management towards increasing 
the service delivery quality

To rationalise the size of public 
service through systematic and 
structured human resources 
planning by carrying out a 
comprehensive human 
resources requirement 
projection

To provide public service with 
schemes of service and 
organisational structure that 
are relevant, flexible and able 
to fulfil current needs to 
enable the organisation to 
perform its establishment 
functions

To produce and develop 
outstanding and competent 
human capital that will fulfil 
the strategic needs of Public 
Service and the nation through 
dynamic training policies and 
sponsorship programmes

To manage civil servants and to 
develop human resources 
management policies through 
the formulation and 
implementation of strategic and 
effective service policies

To formulate policies and 
guidelines in relation to 
psychology services based on 
current needs to strengthen 
the human resources 
development in Public Service

To prioritise the welfare of 
pensioners and pension 
recipients through 
improvements in post-service 
policies

To introduce the best and 
comprehensive remuneration 
package to civil servants and 
to develop harmonious 
employer-employee 
relationships

OBJECTIVES



MANAGEMENT

• Manages recruitment, 
placement, remuneration, 
promotion, retirement 
benefits, service terms and 
conditions, employer–
employee relations, 
training, and human 
resources database

• Formulates and clarifies 
the policies for the matters 
mentioned above to the 
implementing agencies

• Manages policy 
monitoring

• Manages policy 
evaluations

PLANNING

• Determines the roles of the 
public sector

• Determines the size and 
organisational structure of 
public agencies

• Determines human 
resources requirements and 
development

• Determines remuneration 
and retirement benefits

• Determines the implications 
of privatisation/separation 
on public sector human 
resources 

• Develops strategic alliances 
and networking

DEVELOPMENT

• Determines the 
Organisational 
Development Policy

• Determines the Career 
Development Policy

• Develops Career Paths
• Develops the Succession 

Planning
• Determines the Training 

Policy

FUNCTIONS



The primary aim of the Shared Prosperity Vision is to provide 
a decent standard of living to all Malaysians by 2030.



7 Strategic Thrusts aimed at addressing issues 
that affect the citizens, the economy and the 
administrative system…

Business & Industry Ecosystem

Key Economic Growth Activities

Human Capital

Labour Market & Compensation 
of Employees

Social Wellbeing

Regional Inclusion

Social Capital



TWELFTH MALAYSIA PLAN (2021 – 2025)

• The first half of Shared Prosperity Vision 2030

• Embodies three (3) themes, four (4) policy enablers and 
14 game changers

• Aims to further catalyse economic growth opportunities 
built on quality, resilience and sustainability

• Outlines measures to reset the economic growth 
impacted by the COVID-19 pandemic

• Lays the foundation to position Malaysia as a high-tech 
and high-income nation by the end of this decade
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STRENGTHENING PUBLIC SECTOR SERVICE DELIVERY

Priority Area A
Developing High-Performing 
Civil Service

Priority Area B
Advancing Whole-of-
Government Approach

Priority Area C
Enhancing Budgeting and 
Project Management

Strategy A1
Transforming the Public Service
- Enhancing Human Resource 

Management
- Strengthening the Roles of Key 

Agencies

Strategy A2
Developing Future Leaders
- Recruiting and Retaining Talent
- Priming Premier Leaders in the 

Public Service
- Inculcating Good Ethics
- Enabling Continuous and 

Comprehensive Learning and Talent 
Development 

Strategy B1
Improving Government Administration 
and Operational Efficiency 
- Improving Government 

Administration 
- Streamlining Institutions 
- Fostering Efficiency in Public Service 

Delivery 
- Strengthening Collaboration and 

Coordination among Stakeholders 
- Expanding Digitalisation Initiatives 
- Strengthening Open Data Governance 

Strategy B2
Enabling Better Decision-Making and 
Innovation

Strategy B3
Strengthening Governance System

Strategy C1
Reviewing Budgeting Framework and 
Process

Strategy C2
Improving Effectiveness of Project 
Implementation

*Public Service Department 
coordinates Strategy A1, A2 and B1
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MALAYSIA DIGITAL ECONOMY BLUEPRINT (MyDIGITAL)

6 Strategic Thrusts of Malaysia Digital Economy Blueprint

Malaysia in 2025 will advance to 
achieve the following key targets: 
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Initiative 11: Introduce a 4IR Innovation Accelerator, 
dedicated to driving adoption of 4IR technologies in 
public sector at all levels of government

Initiative 12: Provide 4IR-related training to all civil 
servants

Initiative 16: Expand the MyGovCloud to promote 
cloud computing environment in the
public sector 

Initiative 17: Strengthen data-driven policy 
development and improve data sharing environment 
to ensure data quality

Initiative 18: Enhance workforce mobility of the 
public sector

Strategy 8: Enhance public sector digital 
infrastructure

Strategy 5: Upskilling and reskilling the civil 
servants

✓ Top 20 in United Nations E-Government Development 
Index.

✓ 80% of online government services are integrated and 
supported by 4IR technology application including AI.

Key Targets by 2030



Rejuvenating 
the Civil Service

Building New 
Landscape of Public 
Organisations

Future Proofing 
the Public Sector

Moving 
Forward 
Together
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SEVERAL INITIATIVES TO REFORM THE PUBLIC SECTOR

Flexible Working 
Arrangements

To allow for a work 
life balance in the civil 

service

Rightsizing of the 
Public Sector 

Rationalisation 

To increase efficiency 
and productivity of the 

public service

Study on Public Sector 
Reform

To develop a modern civil 
service towards digitalisation 

and new ecosystem, 
competency enhancement 

and flexibility in working 
arrangement/location.

Alternative Service 
Delivery

To leverage on the capacity 
of NGO’s and other 
community-based 

organisations (CBO’s) in 
serving the people

Digital Government 
Competency Development

To develop and 
institutionalise civil service 

competencies and 
capabilities through digital 

initiative and capability

Human Resource 
Development Policy

To produce highly 
competent, 

knowledgeable and 
future-proof work force

Feasibility Study of Public 
Service Act

To ensure the separation 
of power between civil 

servants and the political 
administration

Human Resource Service 
Circular (MyPPSM)

To review archaic circulars 
and optimise number of 

circulars through merging 
and repeal



PUBLIC SERVICE DEPARTMENT

Research, Planning and Policy Division
Public Service Department
Level 12, Block C1, Complex C
Federal Government Administrative Centre
62510 W.P. PUTRAJAYA, MALAYSIA

Facebook.com/JabatanPerkhidmatanAwam

Twitter.com/jpagov

Instagram.com/jpa2day

Youtube.com/JabatanPerkhidmatanAwam

Thank You


