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The APS Continuous Learning Model
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APS Induction Pathway — Digital Magazine

Micro-learning resources delivered just-in-
time

Our challenge:
* High level of Duplication

* elearning focus
* Differing levels of corporate experience
* High number of return — employees

Our approach:
 Welcome pack on arrival

Create a journey, not an event
Focus on micro-learning
Communicate values and objectives

Welcome

Leading self i #8 ==
Leadership starts with you. Loh

expecied of you as a leader, increasing your
personal capabilites and taking action to be
your best.

< Our purpose Explore these leadership resources (o leam more
We believe there is ; S Leam more about what leadership mear
a better way to live. 1 &/ @t Stockiand - our Capabilty Masterplan
( ) s (CMp) articulates the key capabilities we
S v expect of our leaders.
..f’\’ | - Capability Masterplan R
e f Vi
g 7 Get into the driver's seat of your
f Our values ! leadership journey and check out

the practical tools on Leader Zone. Leader Zone R

Community Accountability
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APS Graduate Development Program — Online social
Iearningoc_gl)latform

learning platform that enables lasting professional networks and connections, and measurable learning.

An online
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DETAILED METRICS
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Qe connected with you all. Thanks for sharing such valuable insights!
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ASYNCHRONOUS AND SYNCHRONOUS DISCUSSIONS LIVE SESSIONS



Regulatory Training Pilot: Self-coachmg tool
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A conversational intelligence tool.

Learning transfer into the hands Deepens reflection Tailored to the
of the learners. through animated individual
videos

Delivered through
SMS or online
platforms

Guides reflection

on specific (D]
learning

commitments

Powerful
self-coaching tool



Regulatory Training Pilot: Self-
coaching tool
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Program name: Leaders Essentials
the scale to 3 Swhat is the Last Updated: July 23rd 9:50 AM
top thing you need to co
to move forward?

Overall Engagement Participation
Conschously considering

Completed [l Potential
whare somecoe s an this

*otentiz Stage Loss 10.00
laddar peioc to our Participants Participants
Interactions

Commitment Score Progress*

8.00
Onboarded Onboarded
Okay, scunds gaod. What p Action Plan Action Plan 00% L
else might you do to move

It forward? 24] 400

2.00
__54]

PR Form

0.00

Weekly Learning Break New Cohorts Action Plan Status Status Based on Action Plan

B Due Done [l Reschedule/Missed [ Escalated” W Attendees Onboarded [l Action Plan Completed @ Active @ Escalated LB1

25 @ Escalated LB2 @ Escalated LB3

28 (13.6%)
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